Fredericksburg Emmaus

Agape Manual
Thank you for serving on an Emmaus weekend as the Agape Servant.  This document's purpose is to pass on helpful hints and techniques that have worked well in the past.  

Section 1:  What you get and what you will need.  

Section 2:  Types of Agape.

Section 3:  Sunday Personal Agape. 

Section 4:  Flow of the weekend.

Section 1:  What you get and what you will need
You will be supplied with the following items that will be in the Agape Box on the Emmaus Trailer on Thursday of the Walk:

Agape Bags (cloth), Crayons, Envelopes, 4th Day Packet List,  Large Envelopes (for Sunday personal letters), Markers, Painter’s Tape, Paper Bags (take home agape bags), Pencils, Pens, Post It Notes, Rubber Bands, Scissors, Scotch Tape, Stapler.  

You will also be supplied with materials for the 4th Day Packet over the weekend.  The information that goes into the 4th Day Packet is detailed in Appendix A and is included in the Agape Box.  

You will also receive a pilgrim list with their table and room assignment before the Weekend starts from the Lead Servant.

You will find handy to bring:

4 or 5 medium-to-large size boxes to hold agape (optional)

1 box to hold 9x12 envelopes (optional)

Stationary or cards for Sunday Personal Agape

Tags for Agape Bags

Labels for Take Home Bags

Section 2:  Types of Agape
There are several types of Agape that you are in charge of delivering over the weekend:  Bag/Bed Agape, Table Agape, Sunday Personal Agape, and the Take Home Bag.

Bag/Bed Agape.  Bag/Bed Agape is delivered in 3 stages, Friday Bag, Friday Bed, and Saturday Bed.  Bag/Bed Agape consists of notes, bookmarks, art projects, crosses, jewelry, stickers, pencils, pens, pins, etc to give to the pilgrims/team.  Most of this agape will come with the team to camp and will be brought by the team to the agape room.  Agape may arrive later in the weekend via community members or sponsors. Some agape may arrive at the community breakfast on Thursday or at a gathering.  

Agape delivery starts after the Justifying Grace talk.  This talk is scheduled to begin at 2:45 pm on Friday.  The first portion of agape comes in a colorful cloth bag that is in the Agape Box on the trailer.

You will have a cloth bag for each pilgrim and team member.   You are in charge of making a tag with the pilgrim’s name on it for their agape. You design the tag as intricately or as plain as you like.  Remember that spellings do sometimes change so bring whatever you need to recreate the tags if you are making them in advance.  Team member bags should already be labeled with their name and will come from an ALD or Lead Servant.  

The next two portions of agape are called Friday Bed and Saturday Bed Agape and are placed on the pilgrim and team's.   Delivery of the Friday and Saturday Bed Agape is after dinner.

Any agape that is not delivered to the pilgrim or team beds should go into their Take Home Bag.  

Often the team delivers a bag of agape to the kitchen staff on Sunday so if you have additional pieces of agape, please put them in a bag for the Kitchen Staff and give to the Lead Servant on Sunday morning and the team will deliver it to them.  Check with the Lead Servant to see if you will be making a bag of agape for the Kitchen Staff.  

Table Agape.  Table Agape is like Bag Agape except that it is delivered to the pilgrims/team while in the Talk Room or to the Dining Room.  The person giving the agape should note when they would like the agape delivered. If you have an abundance of Bag/Bed Agape, you may use it as Table Agape. 

Some Table Agape is delivered before or after a talk and is given by the person giving the talk and may be referenced in the talk so make sure those do not get rescheduled.  If Table Agape is going into the Talk Room, you will need to know if it goes with a talk and whether or not it should be before or after a given talk – the team member should write that on the bag – make sure the team member makes it specific.  You will bring that agape to the Lead Servant in the morning and they will put it on the Ready Table and will inform the ALDs.

For Table Agape that will be delivered to the Dining Room, bring it in the morning and give to the Lead Servant to be placed on the tables when setting up for a meal.

Sunday Personal Agape.  This consists of the letters that are delivered to the pilgrims on Sunday afternoon.  See the Sunday Personal Agape section for more details.

Take Home Bag.  This bag will contain any agape that was left from Bag/Bed Agape or Table Agape.  You may also make up bags of food/candy to stick in their Take Home Bags.   If a pilgrim had more than 12 letters for Sunday Personal Agape, include those into the Take Home Bag.  Someone may also have designated agape for the Take Home Bag (might be called Sunday Bag).  Lastly there will be a 4th Day Packet that is to be included in the Take Home Bag that you will be putting together over the weekend.  

Check with the Lead Servant during training on how delivery of the Take Home Bag to the pilgrims and team is to be accomplished.

Section 3:  Sunday Personal Agape

Sunday Personal Agape consists of the letters from family members and friends that are delivered to the pilgrims on Sunday afternoon.  Most of these letters should come to camp with their sponsors on Thursday.  Each sponsor is asked to collect between 8 and 12 Sunday Personal Agape letters.  You do not want to have a pilgrim to have more than 12 letters to open on Sunday because they will not have time to read more than 12 letters in the time allotted.   

To prepare to receive Sunday Personal Agape you will want to put the name (and optionally table) of each pilgrim on a large envelope.  There will be large envelopes in the Agape Box that you will receive when unloading the trailer on Thursday.  

Remember that spellings may be corrected when the pilgrim signs in and there is a slim possibility of a table change when the pilgrim gets to camp.  There will be extra envelopes if changes need to be made.  

Collecting Sunday Personal Agape:  Decide with the Lead Servant on where you will be collecting Sunday Personal Agape letters from the Sponsors.  An excellent location is the Main Parking Lot as the Sponsors will come park their cars there after signing in their pilgrims.  TIP:  Use a vehicle to put a box of addressed large envelopes and a box for Bag/Bed Agape. 

Some sponsors will be bringing the letters later in the weekend.  If so, write yourself a note.  With the activity of the weekend, it is easy to forget that information. 

If you get more than 12 letters from the sponsor, have the sponsor cut it down to 12 and any remaining letters will go home in the Take Home Bag.  You will want to keep the letters that are going in the Take Home Bag separate so make sure each letter has the pilgrim's name on it.  

If a sponsor has less than 8 letters and no more are coming from the sponsor, leave a note as well as supplies for the Table Leader and Assistant Table Leader to supply you with a Sunday Personal Agape letter.   If you still need more letters, talk to (or have the Lead Servant talk to) the SDs and ALDs about who on the team should supply one.  You may also ask at Candlelight for additional Sunday Personal Agape letters. 

After sponsor's hour you should talk to any sponsors that you missed in the parking lot.  

At Candlelight on Saturday evening, make sure you or someone else is available to collect any letters – either at the gate where flowers are collected and/or at the Candlelight service itself.  

Sunday Personal Agape should be brought to the Lead Servant on Sunday afternoon by 3:00pm.  Clip or use rubber bands to bundle the large envelopes together by table so that there is one bundle for each table. 

Section 4.  Flow of the weekend

Thursday 

Overview:  Thursday will be one of your busiest days of the Weekend.  You will need to set up the Agape Room and set up the Agape Bags and Take Home Bags.  You will receive most of the agape that you will deliver on the Weekend.  And you will also start, and probably finish, sorting Friday Bag agape.  In addition, you may also be involved in other parts of camp set up.  

You will arrive at Camp Happyland around noon on Thursday.  During training you will discuss your set up duties.  Dinner is at 5:30.  Pilgrims start arriving between 6:30 and 7:00.  Sponsors Hour starts after the pilgrims go into the talk room. 

Once the team starts unpacking their personal belongings for the Weekend, they will bring agape to the Agape Room.  Get a head start on organizing the Agape Room by deciding how you want to receive the agape.  TIP: Set up a way to receive agape in the Agape Room first, then go get and unpack your belongings.  Consider:

1) Set up 4 medium to large sized boxes or bins in the Agape Room labeled Friday Bag, Friday Night, Saturday Night, and Table Agape.  This is so that the team can sort their agape for when they want it delivered.  

2) You can also put signs over beds for where you want the team to put their agape based on when they want it delivered.  
3) If you would rather not do boxes or placing on bunk beds, the team will just pile all the agape in one large pile (or several smaller piles) for you to sort later.  

You will also want to get out some post-it notes or pieces of paper with the Table Agape box/area along so that the team can put when they want the Table Agape delivered.  

Remember that organization is key to getting everything delivered promptly.  During the weekend it is easy to forget when a certain piece of agape needs to be delivered, so if a team member says that a particular piece of agape is with a talk or needs to be delivered at a certain time, have them note that and put it in the Table Agape box/area.

The Agape Box is on the trailer and you will need it to complete your Agape Room setup.  Likely you will be helping to unload the trailer but at a minimum, you will need to find the Agape Box and bring it to the Agape Room.  The list of what is contained in the Agape Box is in Section 1.  

On Thursday you will need to set up 2 sets of bags for both the pilgrims and the team, one is the cloth Agape Bag, the other is the Take Home Bag.  

Agape Bag (cloth):  You will need to put a nametag onto the cloth Agape Bag with the pilgrim's name on it.  The bags for the pilgrims are found in the Agape Box.  You are in charge of making the tags.

One of the ALDs will have the cloth bags for every member of the team and should get them to you on Thursday (possibly before).  There are extra bags in the agape box for missing teamers.

There are many different ways to do nametags, you can hand write them, you can print them on a printer, you can make them a craft project.  The decision is up to you.  You can be as intricate or as simple as you would like.  You can also add a label to the team bags if you desire.  

Just a reminder that sometimes you will get a name correction so be prepared to remake a tag if that happens.   

Take Home Bag:  A paper bag is used to sort agape into and then is also used to deliver Friday night and Saturday night agape.  Finally the bag is used as the Take Home Bag on Sunday.  These bags will be in the Agape Box or you can supply your own. 

You can decorate the bags in any way you want and if you would like to get a bag before the Walk, ask the Trailer Coordinator for one (or all of them).  You can have these Take Home Bags done in advance of the weekend.  

There are 4 pieces of information that should be on the bag:

1) Pilgrim or Team Member’s name. 

2) Alphabetical order (optional but recommended).  Each set of Take Home Bags (pilgrims and team) should have a number on it that designates that person’s alphabetical order.  The reason for this is that some agape will be addressed by name to the pilgrims and/or team and should come to you in alphabetical order.  Since the bags will be used to take agape to the rooms, reordering the bags is much quicker by number than by name.  

3) Table name (optional but recommended).  The table name can be put on the bag/label for Sunday afternoon.  The bags are used to collect personal belongings and will be arranged by table in the Dining Room.  You will want to put the table name on both pilgrim and team.  Team members at the leadership table (SDs, ALDs, WD, Board Rep, and Music Team) can be put at one table and they do not need a designation.

4) Location of bed (pilgrim only – optional but recommended).  To make delivery of Friday and Saturday Night Agape easier, put the room number or somehow color code the location of the area that the bag will be going to. 
Agape Room Setup:  In Appendix B you will see a suggestion on how to set up the Agape Room. 

Sorting Agape:  Once you have your Take Home Bags and Agape Bags ready, you can start sorting agape for Friday Bag into the Take Home Bag.  You will likely be able to get the Friday Bag agape done by Thursday night and into their cloth Agape Bag.  

When the Pilgrims Arrive (6:30-7:00): See the Sunday Personal Agape section on collecting this type of Agape.  

After all the Pilgrims have checked in:  Go to the Dining Hall and participate in Social Hour.  This is NOT a good time to try and talk to a sponsor about personal agape. 

The Sponsors and other Community Members will be going to Sponsor’s Hour.  If there are any sponsors you missed, talk to them on the way to the Main Chapel at the end of Sponsor’s Hour.

Finish sorting Friday Bag agape. Make sure that Friday Bag agape is sorted into the Take Home Bags.  You have until 2:45 on Friday to compete this task.  Once complete, group the bags by table (TL, ATL, and pilgrims) into a bag or box.  Leadership & Music Team can be combined into one container.  Once Friday Bag agape is put into the Agape Bag, you can start sorting Friday Bed agape.

Sunday Personal Agape:  If you have time, find out if there are any pilgrims that require additional Sunday Personal Agape by counting the number of letters you have.  You should have between 8 and 12 for each pilgrim.  It is recommended that each pilgrim have roughly the same number of letters although not a requirement.  If there are any that need an additional letter, leave the Table Leader and/or Assistant Table Leader a note and materials.  


Friday

Overview:  Friday should not be a stressful day.  You should have plenty of time to sort agape and you likely will have time to help the other servants with their duties.  Check with the Lead Servant for additional tasks.  Also check with the Prayer Chapel Coordinator.

Table Agape:  Bring Table Agape for Friday to the Lead Servant.

Sorting Agape:  You most likely will have Friday Bag Agape sorted by Thursday night, however, there is time on Friday morning to complete this task.  Friday Bed agape can be sorted as soon as the Friday Bag agape is put into the cloth Agape Bag.  Once Friday Bed agape is delivered after dinner, you can start sorting Saturday Bed agape.

Delivering Agape:  There are 2 agape deliveries to be made on Friday.  

Friday Bag agape needs to be delivered during the Justifying Grace talk which starts at 2:45 pm on Friday.  Check with the Lead Servant on when and where they would like the Agape Bags delivered.  The Talk Room team may be ahead or behind schedule.

Friday Bed agape needs to be delivered to the pilgrim and team beds after dinner.  

Sunday Personal Agape:  If you didn’t have time on Thursday, you will want to know if there are any pilgrims that need additional Sunday Personal Agape.  If there are any, leave the Table Leader and/or Assistant Table Leader a note and materials.  

Saturday

Overview: You should have time to help out the other servants and Prayer Chapel Coordinator.  Deliver Saturday Bed agape after dinner.

Be available (or have someone available) at the gate at 7:00 pm to collect flowers and get any Sunday Personal Agape as well as any general agape that comes in.  If you need additional Sunday Personal Agape, be prepared to go to Candlelight.

The Lead Servant will have details regarding your role during Candlelight and for Refreshments after Chapel.

Table Agape:  Bring Table Agape for Saturday to the Lead Servant.

Sorting Agape:  Sort Saturday Bed agape into the Take Home Bag if not done on Friday.

Delivering Agape: Saturday Bed agape needs to be delivered to the pilgrim and team beds after dinner. 

Sunday Personal Agape:  You may be receiving Sunday Personal Agape letters at Candlelight.  Have someone at the gate at 7:00 to collect flowers and any agape. Remind Team Members with a note on their bed if a Sunday Personal Agape letter for a person at their table is needed.

Sunday

Overview:  Most of Sunday you will be helping the others on the servant team in packing up and cleaning up.  However, on Sunday, you have some agape deliveries to make.  

Table Agape: Bring Table Agape for Sunday to the Lead Servant.

Take Home Bag:  Check with the Lead Servant on when and where the Take Home Bag is to be delivered.  Note that if the Take Home Bag is delivered after the pilgrims have packed their belongings, you may not know which bed belongs to which pilgrim.  You may want to map out which room and which bed each pilgrim is in before they pack their belongings.

4th Day Packet:  Check with the Lead Servant on when and where the 4th Day Packet is to be delivered

Sunday Personal Agape:  These letters are distributed after the 4th Day Talk that is scheduled to start at 2:30.  Check with the Lead Servant to find out when and where these are to be delivered.  You will want the Sunday Personal Agape letters bundled by table.

Appendix A: 4th Day Packet

	Pilgrim Fourth Day Packet Contents

(Sept 2011)

	Item
	Source
	Responsibilities

	Fourth Day Folders 
	Chris/Karen Campbell
	Folders and history delivered to Lead Servant or Agape Servant

	History of the Walk to Emmaus
	Chris/Karen Campbell
	

	Team/Pilgrim Picture
	Designated photographer
	Photographer  will be responsible for making copies and providing them to the Lead Servant/Agape Servant for incorporation into the Folder

	Team Roster
	WLD
	WLD will be responsible for production and delivery of copies of the Team Roster to the Lead Servant/Agape Servant for incorporation into the Folder

	Pilgrim Roster
	Pilgrim Registrar (Debbie Bliss)
	Pilgrim Registrar will be responsible for production and delivery of updated copies of the Team Roster to the Lead Servant/Agape Servant for incorporation into the Folder

	Growth through Study Book list 
	Growth through Study Speaker
	Speaker will be responsible for production and delivery of copies of the Book List to Lead Servant/Agape Servant for incorporation into the Folder

	Pilgrim Checklist
	4th Day Advisory Committee 
	Committee Chair will be responsible for production and delivery of copies of the Pilgrim Checklist to the Lead Servant/Agape Servant for incorporation into the Folder

	Book:  Coming Down from the Mountain
	Located in appropriate trunk within the trailer
	· Books ordered by Manuals Coordinator (Beth McBride).

· Trailer Coordinator (Chris/Karen Campbell) responsible for placing books in trunk within the trailer and advising the Lead Servant/Agape Servant which trunk contains the books.

· Agape Servants responsible for collecting the books from the trunk and placing them in the folders

	Book:  Walking Side by Side
Book: Fourth Day


	
	

	Purple Books
	ALDs
	Unique to Women’s Walks—ALDs responsible to ensure that Purple Books are given to the Lead Servant/Agape Servant for incorporation into the Folder


Appendix B: Agape Room Setup – you can set it up any way you want.  You will want the team bags on a different set of beds than the pilgrims.
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